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STATEMENT OF PRINCIPLE 

As an Academy we respect the rights of students, staff and parents/carers. We believe that 
everybody is entitled to receive the best education. Chestnut Grove Academy provides a 
‘Creative Learning Community’ committed to ensuring that everyone develops through 
praise, encouragement, academic rigour and structure. Central to this is P.R.O.U.D which is 
the way we convey the Academy’s values to the students. 
 
POSITIVE and engaged  
 
We understand that exemplary behaviour and a positive attitude to learning are key to 
outstanding progress. We have high expectations of ourselves and each other. 
 
RESILIENT and independent  
 
Our behaviour, learning and progress are our own responsibility. We participate widely in 
extra-curricular activities and revision sessions, gaining confidence by working hard to 
overcome any barriers to our success.  
 
OPEN-MINDED and creative 
 
We embrace diversity and the wealth of opportunities at Chestnut Grove, our ‘Creative 
Learning Community.’ We ask questions, challenge opinions and respect differences.   
 
UNIFIED and community focused 
 
We ensure that our behaviour, attitude and actions have a positive impact on the whole 
community – together we can achieve more!  
 
DETERMINED and committed 
 
We understand that in order to achieve academic excellence, we must demonstrate an 
exemplary work ethic: punctuality, excellent attendance and perseverance. By maintaining a 
healthy diet, we maximise our potential to achieve.  
 
We expect everyone to follow our Chestnut Grove PROUD values (Appendix 1a for 
PROUD values, 1b PROUD Student Charter, 1c KS5 Code of Conduct) as everyone has 
the right to learn, be treated fairly and to feel safe. 
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AIMS  

 To develop an understanding of how good behaviour and attitude contribute to 
school life, adult life and work. 

 To provide a safe environment; free from disruption, violence, bullying and any form 
of harassment.  

 To provide a framework for rewards and sanctions that is communicated and is 
consistently applied across the Academy.  

 To use data from behavioural incidents to inform early interventions. 

 To encourage positive relationships with parents/carers in order to develop a 
collaborative approach to good behaviour and attitude. 

 To develop relationships with external agencies to offer support or alternative 
provision for students at risk of permanent exclusion. 

EQUAL OPPORTUNITIES 

Under the Equality Act the Academy acknowledges their legal duty to make ‘reasonable 
adjustments’ to practice and policy for children with SEND/EAL. The Equality Act 2010 is 
clear that academies must make reasonable adjustments to ensure SEND/EAL children are 
not placed at a substantial disadvantage. This includes making reasonable adjustments in 
the application of a behaviour policy, to ensure discipline procedures do not discriminate 
against students who may have a condition that impacts upon their behaviour, such as 
autism. It also means ensuring staff working with SEND/EAL students have appropriate 
training to adjust their practice. 
Teachers should seek to identify the underlying cause of behaviour (for example an unmet 
educational need) and put in place measures to address the cause, to prevent the 
behaviour from re-occurring. This allows ‘triggers’ for challenging behaviour to be identified 
and avoided, prevents challenging behaviour persisting or worsening and ensures that 
students who are displaying challenging behaviour because of an underlying educational 
need are not discriminated against.  
 
The Equality Act 2010 is also clear that students and staff must be given equal opportunities 
and that education must meet the needs of all students. The protected characteristics are: 
marital status, pregnancy, sexuality, sex, gender reassignment, race and nationality, beliefs, 
disability and age. 

RESPONSIBILITIES 

STUDENTS 
 
Students are expected to take responsibility for their own behaviour. This includes abiding 
by the Chestnut Grove PROUD values (Appendix 1a PROUD values). Students are 
expected to wear the correct uniform and adhere to the Academy Uniform Policy (Appendix 
18 Uniform Policy). Students also have the responsibility to ensure that incidents of 
disruption, violence, bullying and any form of harassment are reported. They have a 
responsibility to contribute to the democratic processes of the school through using their 
student council to voice concerns surrounding the behaviour policy and its application. They 
have the responsibility to resolve incidences and speak using rights-respecting language. 
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PARENTS/CARERS 
 
Parents/carers are expected to take responsibility for the behaviour of his or her child, both 
on site and when travelling to and from the Academy. This includes working in partnership 
with Chestnut Grove Academy to assist in maintaining high standards of behaviour. They 
must sign the Home Academy Agreement (Appendix 2 Home Academy Agreement). 
 

STAFF, TUTORS AND CLASS TEACHERS 
 
All staff are at the heart of the behaviour management systems. All staff are responsible for 
ensuring the Academy policies are followed. Tutors and teachers also have the 
responsibility for creating a high quality learning environment; ensuring lessons are well 
planned and that learning and behavioural needs are supported and that students are given 
regular feedback on progress. Staff are expected to use rights-respecting language at all 
times and resolve incidences with students. 
 

HEADS OF DEPARTMENT AND RAISING STANDARDS LEADERS 
 
Heads of Department have a core responsibility to ensure that learning comes first. This 
means that the HOD makes it a priority to ensure that there are consistently high standards 
of behaviour in their subject areas. He/she should work with their departments to ensure 
that planning and resource preparation within lessons removes any potential barriers for 
learning. HODs should analyse Duty calls, homework records, detentions, etc. in order to 
identify the need for any support. Where needed for any reason, intervention at HOD level 
should be implemented. 
 
Raising Standards Leaders (RSLs) have the responsibility for raising standards of student 
achievement and social, emotional well-being within a year group and to consistently 
develop the PROUD (Positive, Resilient, Open minded, Unified, Determined) values within 
the year group in order to promote social and academic progress. RSLs work in 
collaboration with the curriculum Assistant Headteachers for KS3 and KS4 to effectively 
implement the curriculum within each year group by preparing students for their learning 
journey.  
 
Working alongside the tutor, the RSL should track, monitor and intervene when there is 
cause for concern about student’s progress and achievement. RSLs should implement 
intervention to prevent escalation of any concerns through working with students, teachers, 
tutors and parents. Raising Standards Leaders are responsible for management of 
behaviour, including the investigation and resolution of incidents and preparing reports for 
Assistant/Deputy Head. RSLs are responsible for making decisions for internal exclusions. 
 
Raising Standards Leaders are the members of staff that most celebrate the achievements 
of students. They are also responsible for delivering high-quality, informative assemblies 
that promote SMSC, British Values and Human Rights tailored to meet the needs of the 
year group.  
 

THE SENIOR LEADERSHIP TEAM  
 
The Senior Leadership Team are responsible for the implementation and daily management 
of the behaviour policy. They have a responsibility to ensure that all staff at Chestnut Grove 
Academy take a consistent approach to behaviour management. They are also responsible 
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for dealing with serious incidents for when the RSL is not available or feels the matter is 
serious enough to be referred to a Senior member of staff for action.  
 
Incidents that warrant a fixed term exclusion should be referred to the Pastoral KS3/4/5 
Assistant Head for an initial investigation. This should then be passed to the Deputy Head 
for  decision to be made in conjunction with the Headteacher.  

 
STUDENT SUPPORT SERVICES TEAM  
 
The Deputy Headteacher (Pastoral) will accept referrals from staff members where there is 
a particular group of students or an individual student who is not responding positively to 
agreed procedures and systems. Referrals will be discussed at a panel meeting where 
appropriate support will be put in place.  Support could consist of a range of strategies 
including: in-class support, team teaching, allocated time with a Learning Mentor and 
focused short term group work. In serious cases the panel will also plan for intervention 
from external agencies, alternative provision and PSPs. (Appendix 3 Referral form to 
Student Support Services) 

 
HEADTEACHER 
 
The Headteacher is responsible for making final decisions on exclusions. In doing this he is 
also responsible for making sure statutory requirements are met for both the DFE and 
Governors.The Governing Body will support Chestnut Grove Academy in maintaining high 
standards of behaviour. Through Governor Disciplinary Panel as well as the Appeals 
process, they will ensure that statutory requirements have been met in cases of exclusion. 
Governors will receive a summary of exclusions broken down by year group, gender and 
ethnicity as part of the termly report from the Headteacher.  

REWARDS 

Chestnut Grove believes that everybody learns best when constructively praised and 
encouraged. We also believe that the celebration of all kinds of achievement leads to a 
thriving, happy and inclusive community.  
 
Chestnut Grove Academy operates a system using PROUD points as its foremost way of 
rewarding success. This can be for anything from wearing the correct uniform to opening 
the door to visitors to producing excellent work. This system feeds in to the wider 
celebration of student success.  A summary document outlining the rewards, how they are 
given and what is celebrated is contained in Appendix 4 Rewards System. 
 

SANCTIONS 

Sanctions are needed to respond to inappropriate behaviour and ensure that everyone’s 
rights are met. A stepped approach to setting sanctions should be applied consistently, 
giving students opportunities to de-escalate situations at each stage.  
 
Different categories of poor behaviour have been agreed, starting at A1, representing low-
level disruption which can be dealt with effectively by the teacher, and moving up to A4, 
where a student is at risk of fixed term or permanent exclusion. These categories have been 
detailed alongside expected action at each level (Appendix 5 Behaviour for Learning 
Action Levels 1-4). A summary document for staff to use is shown in Appendix 6 
Summary Guide to Behaviour for Learning Levels 1-4.  



7 
 

RECORDING INFORMATION ON BROMCOM 

An event should be entered on Bromcom where there has been any A1 to A4 incident. 
Consistent recording of incidents by all staff is important as parents/carers may have 
access to logged incidents. Therefore, written reports must be written factually without 
personal comment/judgements. Statements such as ‘poor behaviour’ or ‘bad language’ 
must be avoided.  Details outlining what was done and said must be written and all reports 
must be written in the third person.  

WARNING SYSTEM, DUTY ALERT AND RESOLUTION 

If low-level disruption persists a warning system should be used.Teachers are encouraged 
to explain why warnings are being issued by referring to the rights which have been 
breached as a result of poor behaviour. 
 For the first incident a verbal warning (warning 1) is given by the teacher. If this persists a 
second verbal warning (warning 2) is given. Further disruption results in another warning 
(warning 3) and the student requested to move his/her seat. If this continues Duty should be 
called.  A duty alert is used in instances where student behaviour within the classroom is at 
such a level that the classroom teacher no longer feels that they are in control of the 
situation or that the student is severely disrupting the learning of other students. Duty alerts 
should be issued once the warning system has been implemented or in cases of extremely 
difficult behaviour. An electronic call will be sent by the teacher using the Bromcom system 
and will be seen by the office. The member of staff on duty will then come to remove the 
student and will put him/her in an appropriate location which is usually with the HOD 
(Appendix 7 Protocol for Duty Call). Students should not be placed outside the classroom 
to wait for Duty. If the HOD is not available then the student may be placed with an 
experienced member of staff or tutor or RSL. The location should be where the student can 
see where good behaviour is being modelled. The student will be handed a resolution card 
(Appendix 8 Resolution card) and must go to resolve the incident with the member of staff 
at the end of the day. The resolution includes a discussion with the student about which 
human right (for example the right to an education, the right to feel safe) did their behaviour 
affect, what is their responsibility, and what needs to be done in the future to ensure their 
own rights and the rights of others are met. The member of staff who called for duty must 
log the incident on Bromcom. 

ACADEMY EXPECTATIONS 

IN THE CLASSROOM 

High expectations for learning in the classroom are essential. Our Chestnut Grove PROUD 
values should be displayed in every classroom alongside the Student Charter that outlines 
their rights and responsibilities. These documents outline the basic expectations for student 
behaviour in the classroom. Students must be clear as to what their responsibilities are and 
what the consequences are for not following expectation. On no account should a student 
be stood outside a classroom in the corridor as a sanction. (Appendix 9a Expectations for 
staff & students in the classroom) 
 

OUTSIDE THE CLASSROOM BUT ON THE ACADEMY PREMISES  
 
Students and staff have the right to be in a safe and clean environment. Students should 
follow our PROUD values and staff should praise the students that follow it. It is very 
important that all staff actively supervise when on duty and take action when students drop 
litter, run in corridors, chew gum, wear incorrect uniform or use inappropriate language. 
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Incidents must be logged on Bromcom and serious incidents reported to the office 
immediately (Appendix 9b Expectations for staff & students outside the classroom). 

 
 
OUTSIDE THE ACADEMY PREMISES 
 
Students are expected to be ambassadors for Chestnut Grove Academy and need to follow 
the Chestnut Grove PROUD values at all times, including when not on the premises (e.g. 
when on a trip or travelling to and from the Academy). Any student who is wearing uniform 
is deemed to be repreSENDting Chestnut Grove and as such any instances of poor 
behaviour will lead to exactly the same sanctions as would apply on the Academy premises. 
(Appendix 9b Expectations for staff & students outside the classroom) 

SERIOUS INCIDENTS  

Serious incidents of bullying, fighting, discrimination or the use of inappropriate language 
both inside and outside of lessons will be treated very seriously as these breach our right to 
live free from discrimination. Any A3 or A4 incident leads to an investigation. Students 
complete a statement sheet detailing their involvement or actions. The staff member who 
witnessed the incident must report the incident in writing to the relevant RSL. This should 
include a full and detailed report. Any witnesses to the incident must also be listed. 
Statements need to be full and clear as they may be used in disciplinary proceedings such 
as exclusions and disciplinary panels. They should contain no personal 
comments/judgments about the student(s) and be signed by the person making the 
statement. The member of staff who witnessed the incident should call home to inform the 
parent/carer of the incident that took place and inform the parent that they will be contacted 
by the RSL or relevant SLT with the outcome or consequence.  
Following the incident the RSL will inform the tutor, pastoral Assistant Headteachers and 
any relevant staff members (for example those involved in the incident, SENDCO, Learning 
Mentors etc.) of the outcome of the incident.  

DETENTIONS 

If Duty is called or a student is underachieving in a lesson the teacher can ask for the 
student to resolve the incident at the end of the day. If a student fails to do this then a 
teacher detention is issued.  
 
The teacher must ring home to inform parents of this incident. The incident must be 
logged onto Bromcom. If a student fails to attend the teacher detention this should be 
logged onto Bromcom and he/she will be referred to a HODD. (Appendix 10 The 
Detention System) 
 
A teacher can also issue a Teacher Detention for a missed homework.  If this happens the 
teacher must log this on Bromcom identifying which subject area the homework has been 
missed from.  This will generate a text message to inform parents that a detention will be 
taking place.  The teacher must then inform the student when the detention is to occur. If a 
student fails to attend the teacher detention this should be logged onto Bromcom and 
he/she will be referred to a HODD. (Appendix 10 The Detention System) 
  
 
Students can not access their right to an education if they are late. As such late detentions 
are given for any student who is late to school or to lessons throughout the day. If a student 
is late to am registration the tutor should mark this onto the register. If a student is late to a 
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lesson the teacher should log this on the register and inform the student that they have a 
late detention at the end of the day. During the last lesson of the day staff should also take 
the register and remind students if they have been late and their total lateness throughout 
the day which is indicated next to their name on the register. The student will then attend a 
detention to make up the lost learning time. The member of staff undertaking the late 
detention must complete a register of attendance and this must be returned to the 
Attendance Officer who will log the students who have not attended onto Bromcom.  
 
Head of Department Detentions (HODD) for 30 minutes can be given by subject teachers or 
HODs and happen on a Wednesday lunchtime. They occur if a student does not attend a 
teacher detention and/or fails to resolve. Once this is logged on Bromcom this will generate 
a text message (on the Tuesday prior to the Wednesday detention) to inform parents of the 
detention and location. The student may be given a detention card. (Appendix 11 
Detention card). This time should be used to complete a resolution with the students’ class 
teacher. If a student does not attend the HODD for 2 times in a half term the teacher should 
contact home to inform the parent and arrange a meeting for failing to resolve on two 
separate occasions. HODs should support class teachers to resolve incidents with students 
and should analyse detention data and implement intervention to reduce the number of 
students attending HODD.  
 
If a student fails to attend a HODD this should be logged on Bromcom by the HOD running 
the detention and this will result in the issue being moved up to a RSLD. Raising Standards 
Leaders’ Detentions (RSLD) are for 40 minutes on a Monday after school from 3.35-4.20. 
A student is referred to a RSLD if the student has failed to attend a HODD or if the student 
fails to attend their late detention on the day it was set. RSLD lists are generated on a 
Friday and  a text message is sent to inform parents of the detention and the location.  
Students receive a notification in their red folder during tutor time on Monday to remind 
them that they have an RSL detention and the list is placed at reception for students to be 
able to check themselves.  
The RSLs will also visit the students in their year group and advise them of the detention, 
their expected attendance and the consequence of not attending. If a student fails to attend 
the RSLD then they will be given a 1 hour 30 minute SLT detention (SLTD) on a Friday 
after school. If a student is given 3 RSLD in a half term the RSL logs this on Bromcom and 
then the student also has a SLT detention for persistently failing to adhere to the school 
behaviour policy. 
During the RSLD the RSL takes the register and this is passed to the Pastoral Administrator 
on a Tuesday who logs the students who did not attend on Bromcom. SLT Detention 
registers are processed on a Thursday and a text message is sent home to inform parents 
of the detention on the Friday and the location. Each student will be collected at the end of 
period 5 on Friday for the SLT detention. At the detention the member of Senior Leadership 
Team takes the register and logs on Bromcom any students who do not attend. Failure to 
attend the SLTD will result in 1 day in internal exclusion.  
In the case of KS5 students, parents will be invited to attend an interview with the 6th form 
leadership team. (Appendix 12 KS5 intervention support plan) 

INTERVENTION 

GUIDANCE ON REPORTS 
 
Reports should be used for short periods of time (e.g. two weeks) and relate to specific 
areas of concern (e.g. homework, truancy, behaviour, effort, etc.). Smart targets should be 
set using Rights Respecting language. The success of these must be measured as met or 
not met. These could either be areas identified through academic monitoring, as a result of 
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analysis of behaviour reports or Pastoral Support Programme (PSP) targets. Reports 
should normally be issued by tutors, HOD, RSL or pastoral Assistant Heads and checked 
on a daily basis. However, students on a PSP will be placed on a PSP report and these will 
be monitored by a Learning Mentor or Head of LSC on a daily basis. 
 
The student is responsible for handing the report to subject teachers at the start of each 
lesson. The student must be aware of why they are on report and the targets set. 
 
Parents must be informed that a student is on report. Parents need to sign the report daily 
and must be contacted at the beginning and end of the report process.  The report card 
must be passed on to the school office to be placed in the student’s file.  
 
It is important that follow-up action is taken in the event that a student fails a report. In this 
instance the tutor must refer to the RSL or HOD to tutor. In the event of a student failing a 
report to their RSL this must be referred to the relevant Pastoral KS3 or 4 Assistant 
Headteacher. If there are further problems this will result in a student being placed on a 
PSP. (Appendix 13 Report Card) 
 

MEETINGS WITH PARENTS/CARERS 
 

An intervention meeting with parents/carers and the student is held to help a student move 
forward. This is a formal meeting which may be held as a result of several incidents within a 
subject area or across a range of subjects. This meeting can be with any member of staff. 
The member of staff holding this meeting must inform the tutor and RSL about the meeting.  
The reason for this meeting is discussed with the parents/carers and the student and 
targets for improvement are agreed.  The parents/carers, student and member of staff 
holding the meeting sign the contract (Appendix 14 Student/Academy/Parent contract). 
The member of staff gives a copy of the contract to the parents/carers and other key staff 
members involved with the student eg tutor, RSL, mentor etc and  places a copy in the 
student’s file. It is important that this happens as this is evidence that the meeting has taken 
place and that targets have been agreed. 

REFERRAL TO STUDENT SUPPORT SERVICES 

If any student is not responding to the usual behaviour for learning strategies or ILPs or 
inclusion strategies then they can be referred to the Student Support Services (SSS) for 
assessment of possible support.  
Staff complete SSS panel referral form and pass to Deputy Headteacher (Pastoral) 
(Appendix 3 Referral form to Student Support Services). The SSS panel meets weekly 
and agrees further actions and by whom (RSL, SENCO, HOD LSC, EWO, LM, Connexions, 
2 i/c Sixth Form, school nurse & Head of EAL). The recipient of the referral then carries out 
actions and provides feedback to the referral source. Possible interventions are in the 
Support Offer for Inclusion (Appendix 16 Chestnut Grove Academy Support Offer for 
Inclusion) and Outside Agency Offer (Appendix 17 Outside Agency Offer). 
Progress is measured using the impact measures existing for all whole school interventions. 
In some circumstances it may be appropriate to refer whole groups to the SSS panel. This 
should be done in the same way. Possible actions may be: TA in-class support, team 
teaching, LM support or support with differentiating resources. 

INTERNAL EXCLUSIONS 

A student can be internally excluded for an A3 incident (see Appendix 6 Summary guide).  
This will result in a student being in the internal exclusion unit and out of normal lessons as 
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a consequence of their behaviour. Students in internal exclusion will be expected to 
undertake work which will be provided by their class teachers. Students in internal exclusion 
will not be allowed out at break or lunch but will be given times in the day to have 
refreshments.   
If an A3 incident has occurred then this should be referred to the student’s RSL for 
investigation. The member of staff witnessing the event must call home and refer to RSL. 
Statements should be written and signed by the students involved or witnesses of the event. 
The RSL will then: 

 email the member of staff in charge of the internal unit to arrange the time when the 
student can go into the internal exclusion unit. Ensure the tutor, pastoral Assistant 
head and LSC are informed 

 email the Pastoral Administrator outlining the incident and length of time in internal 
so that a letter can be generated to inform parents. A copy must be placed in the 
student’s file and copied to the tutor 

 contact home to inform parent/carers of the incident and the length of time to be 
spent in internal exclusion. 

 incident and actions to be logged on Bromcom. 

 
REINTEGRATION MEETINGS AFTER A PERIOD OF TIME AT AN 
EXCLUSION CENTRE OR A FIXED TERM EXCLUSION 
 
The purpose of the reintegration meetings is to hold a formal meeting with parents/carers 
and the student and set targets for their reintegration and appropriate support. In the event 
of a Fixed Term Exclusion, this meeting is the start of the PSP process or a PSP review.  
This meeting, depending on the seriousness of the exclusion can be with a RSL, Assistant 
Head or Deputy Head. This is a formal requirement as part of our exclusion process and a 
statement to this effect is included on all correspondence for fixed term exclusions or time 
spent at the exclusion centre. If a parent does not attend then the student will be placed into 
internal exclusion until a meeting occurs.  
 
Targets using Rights Respecting language will reinforce the Chestnut Grove PROUD 
Values and our expectations for positive learning behaviour. The reason for the exclusion is 
discussed and strategies and targets for improvement are agreed. The student is monitored 
closely and this is reviewed after 6 weeks. Failure to improve will result in additional support 
being offered as outlined in the PSP process at 6 and 12 weeks.  If a student still does not 
show improvement towards the targets the students’ progress is reviewed at 18 weeks and 
a decision is made about the next possible steps.  This could at this stage result in 
alternative provisions being sought or a permanent exclusion.  (Appendix 15 Pastoral 
support programme PSP) 

PERMANENT EXCLUSION 

Only the Headteacher has the power to permanently exclude a student. In exceptional 
circumstances, the Headteacher may decide to take this course of action without the 
student having had any previous fixed term exclusions, for example for:  
 

 Being in possession of an offensive weapon (including fireworks) 

 Being in possession of drugs 

 Intent or supplying of drugs 

 Serious and ongoing bullying  

 Serious assault on a student 

 Serious distribution of illegal images 
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 Assaulting a member of staff 

 Extremely serious damage to property or building 

 Sexual or indecent assault 

 Serious incident outside of school 
 

 
 
 
Or students may be permanently excluded when: 
 

 there has been a persistent breach of Chestnut Grove’s behaviour policy 

 allowing a student to remain at Chestnut Grove would seriously harm the education 
or welfare of the student or other students in the academy. 

SCREENING, SEARCHING AND CONFISCATION  

The Academy follows the guidance given by The Department for Education on Screening 
and Confiscation. The items that are banned by Chestnut Grove Academy and would 
necessitate a search are: drugs, knives or weapons, alcohol, stolen items, cigarettes, 
fireworks, pornographic images, metal combs, any item deemed to cause personal injury, 
mobile phones and junk food. Confiscation of non uniform items (except mobile phones) 
such as hoodies, jewellery, junk food including fizzy drinks and energy drinks etc will be 
returned at the end of half term. 
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APPENDIX 1A CHESTNUT GROVE PROUD VALUES 
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APPENDIX 1B STUDENT PROUD CHARTER 
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APPENDIX 1C CODE OF CONDUCT KS5 
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APPENDIX 2 HOME ACADEMY AGREEMENT  

 
 

 As a parent we/I will do 
our/my best to... 

As a student I will do my best 
to... 

At Chestnut Grove Academy we 
will do our best to... 

Being prepared for Chestnut 
Grove Academy 

SEND our/my child to the 
Academy in the correct uniform; 
 
Make sure our/my child has the 
right equipment for the 
Academy. 

Always wear full the correct 
Uniform. 
 
Bring my five a day every day 
(diary, pen, pencil, ruler, and 
eraser), a book and calculator.  
Bring my PE kit when needed. 
 

Ensure that correct Academy 
uniform is worn at all times;  
 
Inform students what equipment 
they need on a daily basis. 

Attendance and Punctuality Make sure our/my child attends 
the Academy on time every day. 
 
Never take a holiday in term 
time. 

Attend the Academy on time 
every day 

Encourage, praise and reward good 
attendance (over 97%) and 
punctuality but sanction any student 
who becomes a persistent 
abSENDtee (below 90%) or has 
persistently poor punctuality. 
 

The Classroom and 
Homework 

Always take an interest in the 
work of our/my child. 
 
Encourage our/my child to 
always strive to do his or her 
best. 
 
Ensure that our/my child does 
his/her homework. 
 

Listen to the teacher, be 
creative and always do my best 
in the classroom and beyond. 
Work together with and 
collaborate with others to 
maximise my learning.  
 
Write all homework in my diary, 
do my homework and hand it in 
on time. 

Teach excellent lessons and add 
value to all students. 
 
Provide a broad and balanced 
curriculum that will enable all 
students to do their best. 
 
Set appropriate homework which will 
be marked regularly. 

Behaviour for Learning 
(PROUD) 

Encourage our/my child to have 
the highest standards of 
behaviour at all times. 
 
Support the Academy in the 
implementation of the Behaviour 
for Learning policy including the  
imposing of sanctions (e.g. 
detentions). 
 

Show outstanding behaviour at 
all times both in and outside the 
Academy. Follow the PROUD 
Values and respect others. 
Complete any sanctions, 
including detentions as 
necessary. 

Model the highest standards of 
behaviour and respect all 
individuals. 
 
Reward students appropriately. 

Pastoral Support Let the Academy know if there 
are any problems likely to affect 
our/my child’s learning. 
 

Let my tutor or other member of 
staff know if I am worried or 
concerned about anything. 

Use inclusive strategies to meet the 
diverse needs of students. 
 
 

Links with the Academy Attend Parents’ Evening. 
 
Read and sign the diary every 
week. 
 
Provide and update all contact 
details including email address. 
 
Read and respond if necessary 
to any communication from the 
Academy. 
 
Support Academy events. 
 

Take all communication home to 
parent(s). 
 
Show diary at home every week. 
 
Take part in as many 
extracurricular activities as 
possible. 

Hold regular Parents’ Evenings. 
 
Report regularly on progress, 
curriculum attendance and 
punctuality. 
 
Publicise all events to parents and 
students. 

 
 
 
 
 
 
 

 
 
Parent’s Signature ____________________________________ Date_____________________ 
 
 
Student’s Signature ___________________________________ Date_____________________ 
 
 
School’s Signature _____________________________________ Date_____________________ 
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APPENDIX 3 REFERRAL FORM FOR STUDENT SUPPORT 

SERVICES  

Student name or group Tutor Group Date Referred by 

 
 
 
 
 
 

   

 

Please give brief information on what has already been tried: 

 
 Refer to Tutor 
 
 On report to HOD/RSL 
 
 Contact home 
 
 Detentions 
 
 Inclusion strategies implemented 
 

 
 Behaviour policy followed/support from HOD 
 
 Discussion with TA/LM/LST (if preSEND) 
 
 Parent consultation meeting  
 
 SEND drop in (Tues 3.20pm) 
 
 

 

Please provide a brief explanation of why you have made this referral now and what 
(progress) you would like to see: 

 
 
 
 
 
 
 
 
 
 

 

Type of referral: 

SEND  

LSC  

EMA  

EWO  

Connexions  

Careers  

School nurse  

Other  

Mediation/Resolution  

 

Please return to Ms Jackson (Deputy Headteacher) 
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APPENDIX 4 REWARDS SYSTEM    

At Chestnut Grove Academy we pride ourselves on rewarding students who strive to 
achieve their best. Rewards can come in many forms but they all support learning and high 
achievement. 
 
How do we reward? 

 PROUD points  

Rewards (as PROUD points) will be given to recognise academic excellence and positive 
behaviour at Chestnut Grove Academy.  
 
PROUD points: 
PROUD points are rewards which students collect for aiming high in different areas of 
school life.  A student is individually awarded PROUD points from a member of staff for: 

 Excellent class work or homework 

 Following our Chestnut Grove PROUD values 

 Being helpful around Chestnut Grove Academy 

 Excellent attendance and punctuality 

 

Staff have to log onto their Bromcom and allocate the reward points.  
 

Achievement Tariff Number of PROUD 
points 

Headteacher Award 100 

      RSL PROUD award 50 

      HOD Attainment award 50 

      Model Citizen. 
 Demonstrating outstanding manners 

 Representing the Academy in our community 

15 

Extra Curricular Participation 15 

Demonstrating Positivity 5 

Demonstrating Resilience 5 

Demonstrating Open-mindedness 5 

Demonstrating Unity 5 

Demonstrating Determination 5 

Demonstrating leadership 5 

Outstanding Progress 5 

Outstanding Homework 3 

Respecting the environment 2 

Outstanding Behaviour and Attitude/ SMSC 1 

Outstanding Contribution in class 1 

Organisational Skills 1 

Politeness/ Contribution in class 1 

Attendance 1 per day. 

Behaviour 1 per day for no 
incidents.  
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 Certificates and vouchers awarded in the PROUD assemblies each term. 
 
Certificates and prizes are handed out to students meeting the threshold of PROUD points 
required for bronze (200 PROUD points), silver (400 PROUD Points) and gold (600 PROUD 
points). These points are accumulated across the whole academic year.  
Certificates are handed out at the termly PROUD assemblies. RSLs (and year teams) 
nominate one student for each of the PROUD rewards (POSITIVE, RESILIENT, OPEN-
MINDEDNESS, UNIFIED, DETERMINED),  
The 5 students with the highest number of PROUD points receive a certificate and voucher.  
Curriculum certificates are also given out (1 per subject for attainment and worth 50 
PROUD points). 
 

 Postcards 
 

Students can be awarded postcards for exceptional work or progress in lessons. These are 
located in the MRO.  
 

 Headteacher’s Commendation 
 
A Headteacher’s commendation certificate is awarded to a student who has produced 
outstanding work. If a student achieves this high accolade, they are invited to meet with the 
Headteacher to show their work and be presented with a certificate. Staff can award this at 
any time of the year and should see the Headteacher’s PA to organise the certificates and 
meeting with the Headteacher. A Headteacher’s commendation is worth 100 PROUD 
points. Outstanding work will be put on display.   
 

 Progress letters 

Each term Heads of Department nominate 2 students in each year group to receive an 
‘Outstanding Progress’ letter.  This is sent home to parents. 
 

 House rewards 

House cup award for the house with the largest accumulation of PROUD points to be given 
out in the whole school assembly at the end of the year. 
 
How do we celebrate success? 

 Celebration Assemblies 

Celebration Assemblies are held termly during HEALTH. PROUD rewards are given out 
(nominated by RSLs), Curriculum Rewards are given out (based on attainment), certificates 
for students achieving the bronze, silver and gold threshold of PROUD points as well as 
students being rewarded for the highest numbers of PROUD points. 
 

 Presentation Evening 

Presentation Evening is a celebratory evening that takes place in Autumn Term and 
rewards students for outstanding attainment and progress in all departments and year 
groups. Students are awarded a certificate and voucher. 
 

 RSL PROUD parties 

PROUD points to be totalled up each term and each winning tutor group to be given a lunch 
/ breakfast party.  Each winning tutor group to be given £40 to organise and enjoy the lunch 
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/ breakfast of their choice. 
 

 RSL Rewards Trips ( Boat party) 

RSLs organise end of year rewards trips using the end of year data on behaviour, 
homework and resilience. For Year 11, the boat party functions as the end of year RSL 
reward trip where students collect PROUD points throughout the year in order to secure 
their place at the boat party. 
 

 Headteacher’s celebration party 

The Headteacher’s celebration party is held to recognise outstanding attainment and 
progress in all subjects at KS3. This is held termly; Heads of Department nominate students 
for the Headteachers celebration party where outstanding attainment/progress has been 
demonstrated. 
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APPENDIX 5 BEHAVIOUR FOR LEARNING ACTION LEVELS 1-4 

Action Level1 – This is low level disruption, managed by a member of staff 
 

A1 incidents Action  By whom Information follow through 

Calling out/talking in lessons 
Failure to complete classwork  
Failure to bring equipment e.g. 5 a day 
Failure to follow instructions 
Incorrect uniform 
No homework submitted – One incident.   
Lateness to lessons (occasional)  
Computer misuse 
 
Running in  corridors 
Shouting in corridors 
Swearing or inappropriate language 
Unacceptable behaviour in the 
playground/corridor 
 
Littering 
 
 
Single incident of truancy 
 
Junk food 
Possession of a minor banned item 
(excluding mobile phones) 

Reinforce code of conduct 
Adhere to teaching & learning policy  
Reinforce our expectations 
Reinforce uniform expectations, confiscate 
Issue extra work & check completed 
Detain after school 
Reinforce our expectations 
Reinforce our expectations 
 
Reinforce code of conduct and give a 5 minute 

time out. If this continues detain during break, or 

lunch or at end of day  

 

Ensure student picks up litter. If this continues 

community service. Junk food - confiscate 

Detain for a detention for the duration of learning 

time missed 

Confiscate from the student and return at the end 

of half term 

Member of staff 
 
 
 
 
 
 
 

Logged on Bromcom as A1 
incident 
 
Tutor to monitor incidents 
weekly.   
 
Confiscation – end of half 
term 

6 x A1 incidents in 1 week – alert and send 
to tutor 
 

Tutor to analyse types of A1 incidents to 
determine course of action 
Student placed on report to tutor 
Tutor to call home 

Tutor Log on Bromcom 
Report to be placed in file 
Tutor to inform RSL 

Class is not engaged in their learning and 
progress is not as teacher expects 
 

Class observations  
Peer observation  
(seeing same/similar class elsewhere) 

Teacher/HOD to 
support 
Tutor/RSL to 
support 

Feedback to tutor/teacher 
offering strategies 

 
Action Level 2 – This is medium level of disruption, managed by teacher & HOD which may lead to referring to RSL 
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A2 incidents Action  By whom Information follow through 

Rudeness to another person 
Arguing with another person 
Duty call - low level persistent disruption in 
class , after 3 warnings 
Failure to complete homework consistently.  
Minor damage to property 
Disrespecting canteen environment 
Disrespecting the academy environment 
 
Talking in a test/exam 
 
Outside of lessons defiance 
 
 
Failure to attend HOD detention (need to 
be specific about cluster) 
 
Failure to attend RSL detention 
 

Call for duty, providing  3 clear warnings have 
been given. Student to resolve after school. If this 
fails to happen the teacher must call home to 
organise a teacher detention. 
Detain to catch up on homework 
Community service 
Community service 
Community service 
 
HOD detention for duration of test 
 
RSL detention given.  Staff member to attend 
detention to resolve. 
 
 
RSL detention given. Text to parents by Behaviour 
admin 
SLT detention given. RSL to call home. Text & 
letter sent home by Behaviour Admin 

Teacher 
 
 
 
 
 
 
 
 
HOD 
Teacher 
 
 
 
RSL 
 
 
Admin 

If student fails to attend teacher 
detention, log on Bromcom. List 
will be generated for HOD 
detention. Parents informed by text 
If a student fails to attend a HOD 
detention, log on Bromcom. List 
will be generated for RSL detention 
If student fails to attend RSL 
detention, log on Bromcom. List 
will be generated for SLT 
detention. RSL to phone home 
SLT detention parents informed by 
text & letter home. If student fails = 
2 days internal 

2 x HOD detention in one week RSL detention given & course of action 
determined. Student placed on report. 

RSL Behaviour admin to alert RSL 

3 X RSL detention in half term RSL detention given & RSL refers to SLT 
detention 

RSL RSL has to log on Bromcom 
escalation to SLT 

Mobile phone seen on site Student to hand over phone, placed in office, 
picked up by parents after 24 hours 

Member of 
staff/office 

Member of staff to log  

Persistent lateness to lessons or tutor time 
 

Late detentions 
Student is placed on report to tutor. 

Tutor Tutor calls home informing parent 
about child going on report – 2 
weeks 

Class/group of students persistently not 
engaged in learning 

HOD/RSL to organise a series of observations. 
Give advice on behaviour strategies. Inform SSS 

Teacher/ 
HOD/RSL 

HOD feedback to teacher 
Request support from SSS 

 
Responsibility: Pastoral admin for monitoring detentions, Deputy Headteacher (Pastoral) for analysing & evaluating the 
detention system each term 
 
Action Level 3 – This is serious level of disruption, led by RSL which may lead to referring to Pastoral Assistant Head (KS3 & 4) 
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A3 incidents Action  By whom Information follow through 

3 or more staff defied 
Refusal to hand over a mobile phone  
Verbal abuse to staff 
 
Cyber bullying 
Verbal bullying  
Physical bullying  
Inappropriate physical contact 
Incidents of fighting inside or outside the 
Academy  
Bringing Chestnut Grove’s reputation into 
disrepute  
Uniform – persistent defiance 
Theft  
Serious damage to property or building  
Graffiti 
Persistent truancy from lessons  
 
Misuse of social media 
 
Racist incident 
Homophobic /biphobic/transgender incident 
Smoking on the premises or off site including 
e-cigs 
Failure to attend SLT detention 

1 day internal 
2 days internal. Need to hand in mobile phone 
Student to be removed from lessons that day. 2 days 
internal. Letter of apology. 
3-5 days internal. No blame. Parents in. EWO. Meet 
with school’s PC. Contract. 
 
1-2 days internal. Resolve with students 
2 days internal. Resolve with students 
 
3-5 days internal. Letter of apology. 
 
1 day internal. Apology 
3-5 days internal. Letter of apology. Contract 
3-5 days. Letter from Head (with invoice). Community 
service. Contract 
3-5 days internal. EWO. Parents in. May lead to PSP 
or external alternative provision. Contract 
1 day internal. Meet with school’s PC.  
 
2days. Apology to student 
2 days. Apology to student 
 
2 days. Smoking group 
1 day. One to one session. Course of action 
determined. 

RSL 
RSL 
 
RSL 
 
 
RSL 
 
 
 
RSL 
 
 
RSL 
 
 
 
 
 
 
RSL 

RSL to log on Bromcom as 
A3 incident. 
 
Pastoral Administrator to 
send letter home. 
 
RSL deal with internal 
exclusions. 
 
If verbal abuse to staff. LM 
ensures student resolves with 
member of staff for PSP 
students. RSL with all other 
students. Letter of apology 
signed by teacher as 
evidence. Put in file 
 
 

3  x A3 incidents in a term  Next A3 incident results in a period of respite at 
alternative provision centre. 

RSL RSL to liaise with Pastoral 
Assistant Head to organise.  
Heads PA to write letter and 
Pastoral Administrator to 
organise referral to 
alternative provision centre. 
Reintegration meeting to 
happen on return to school. 

Responsibility: KS4 Assistant Head to analyse internal data and duty call data each term 
Action Level 4 – At risk of Permanent Exclusion managed by Deputy Head and Headteacher 
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A4 incidents Action   By whom Information follow through 

Failure to hand in mobile phone in internal 1 day  at alternative provision centre 
 

Deputy Head Pastoral admin to ensure 
attendance at centre 

Defiance in internal 1  day at alternative provision centre Deputy Head Pastoral admin to ensure 
attendance at centre 

Persistent high level behaviour which has 
not been resolved by PSP tier 3 actions or 
by outside agencies 

Interview with parents by Deputy Head 
Referral to Governors’ Disciplinary panel 
Fixed term exclusion. Start PSP process if not 
already started 
Additional support given 
External agencies / PRU 
High level of monitoring 
Investigate a managed move or alternative 
provision 
If the above strategies have been completed and 
there are still incidents of persistent disruptive 
behaviour then the student may have a fixed term 
exclusion or may be permanently excluded. 

Deputy  Head 
 
Govs 

Notes from meetings 
PSP forms and reviews 
Reports from staff 
Ongoing incidents recorded 
on Bromcom 
Full report prepared 
 
 
 
All paperwork retained for an 
appeal. 

Being in possession of an offensive weapon 
Being in possession of drugs/alcohol 
Serious ongoing bullying 
Serious dangerous behaviour  
Serious assault on a student 
Serious assault on a member of staff 
Serious vandalism of Academy property or 
building 
Indecent or sexual assault 
Serious threatening behaviour to staff or 
other students 
Serious incident outside school 
Serious distribution of illegal images 

Permanent Deputy Head 
 
Govs 

Full report prepared. 
 
All paperwork retained for an 
appeal 

A4 incidents to be analysed and interventions set by Deputy Head. Report to SLT and Governors each term in Headteacher’s report
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APPENDIX 6 SUMMARY GUIDE FOR BEHAVIOUR FOR 

LEARNING LEVELS 1-4 

TO BE USED WHEN ENTERING ON BROMCOM AND DECIDING ON THE LEVEL OF THE 
INCIDENT 
 
A1 Incidents (Member of staff) A2 Incidents   

Calling out/talking in lessons 
Failure to complete classwork  
Failure to bring equipment e.g. 5 a day 
Failure to follow instructions 
Incorrect uniform 
No homework submitted – One incident.   
Lateness to lessons (occasional)  
Running in  corridors 
Shouting in corridors 
Swearing or inappropriate language 
Unacceptable behaviour in the playground/corridors 
Littering 
Junk food 
Single incident of truancy 
Computer misuse 
Possession of a minor banned item 
 
Failure to attend teacher detention / resolve 
(needs to be subject specific) 

Rudeness to another person 
Arguing with another person 
Defiance outside of lessons 
Duty call - low level persistent disruption in class , 
after 3 warnings 
Minor damage to  property  
Failure to complete homework consistently.  
Talking in a test/exam 
Disrespecting the academy environment 
Talking in a test/exam 
Corridor defiance 
 
 
 
Failure to attend HOD detention (need to be 
specific about cluster) 
 
Failure to attend RSL detention 
3 RSL detentions in one half term  
2 HOD detentions missed in one half term  
 

A3 (Internal exclusion) A4 (External alternative provision/Fixed/permanent 
exclusion) 

3 or more staff defied 
Refusal to hand over a mobile phone  
Verbal abuse to staff 
Cyber bullying 
Verbal bullying  
Physical bullying  
Inappropriate physical contact 
Incidents of fighting inside or outside the Academy  
Bringing Chestnut Grove’s reputation into disrepute  
Uniform- persistent defiance 
Theft  
Serious damage to property or building  
Graffiti 
Persistent truancy from lessons  
Racist incident 
Homophobic/biphobic/transgender incident 
Smoking on the premises or off site including e-cigs 
Misuse of social media 
Failure to attend SLT detention 

Defiance in internal 
Failure to hand in mobile phone in internal 
 
Persistent high level behaviour which has not been 
resolved by PSP tier 3 actions or by outside 
agencies 
Being in possession of an offensive weapon 
Being in possession of drugs/alcohol 
Serious ongoing bullying  
Serious dangerous behaviour  
Serious assault on a student 
Serious assault on a member of staff 
Serious vandalism of Academy property or building 
Indecent or sexual assault 
Serious threatening behaviour to staff or other 
students 
Serious incident outside school 
Serious distribution of illegal images 
 
 

Tutors receive behaviour incidents each day and summary per week 

RSL/SSS receive A2/A3/A4 incidents each day.  SLT receive A3/A4 incidents each day 

Tutors/RSL/SSS/SLT all receive summary of A1/A2/A3/A4 incidents per week 
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HODs receive duty call data and incidents in department per week and half term 

 

APPENDIX 7 PROTOCOL FOR DUTY CALLS 

Member of staff calling for Duty 

If low-level disruption persists a warning system should be used. For the first incident a verbal 
warning (warning 1) is given by the teacher. If this persists a second verbal warning (warning 2) is 
given. Further disruption results in another warning (warning 3) and the student requested to move 
his/her seat (if possible).  If this continues Duty should be called.  A duty alert is used in instances 
where student behaviour within the classroom is at such a level that the classroom teacher no longer 
feels that he/she is in control of the situation or that the student is severely disrupting the learning of 
other students. Duty alerts should be issued once the warning system has been implemented or in 
cases of extremely difficult behaviour. An electronic call will be SENDt by the teacher using the 
Bromcom system and will be seen by the office. 
 
 
 

Member of staff on Duty 

The member of staff on duty should go to the main office to pick up the radio, resolution cards and 
clip board. 
Reception will radio you a message to collect a student from a class. Go to the class to collect the 
student and their work. 
Remove the student from the lesson and speak to him/her about the incident. Discuss what rule from 
the code of conduct was broken and what right his/her behaviour affect ie right to learn, treat people 
fairly and be safe. Then discuss how he/she will resolve this. 
Take the student to another room so the student can complete work. The first person you should go 
to is the HOD. If this is not possible take the student to another experienced member of staff in the 
department. If this is not possible try the tutor, RSL or a member of SLT. The aim is to find a location 
where good behaviour is being modelled to the student. 
Give the student a resolution card (these should be in the red clipboard or at reception) and inform  
the student that he/she needs to resolve the incident with the member of staff at the end of the day. 
Member of staff must record the names of students collected. 
 
Supporting lessons being covered by supply 
The member of staff on duty must check the cover board and visit lessons that are being covered by 
supply teachers and provide support if necessary. 
 
Students Truanting 
 The member of staff on duty should walk around the Academy to see if he/she can find the student.  
If the student is found then the student must be taken back to his/her lesson.  If the student is not 
found the member of staff on duty must inform the attendance officer. The attendance officer will 
inform the parents by calling home. The duty person records the student as truanting.   
 
Once your duty period is over return the radio, resolution slips and clipboard back to the main office. 
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APPENDIX 8 RESOLUTION CARD 
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APPENDIX 9A EXPECTATIONS FOR STAFF AND STUDENTS IN 

THE CLASSROOM  

In tutor time expectations are: In the classroom the expectations are: 

Procedures which promote consistency: 

 Tutor greets students at the door 

 Tutor checks that students are in the correct 
uniform as students enter the classroom  

 Tutor checks students have the correct 
equipment (5 a day). 

 Tutor takes the register with students stood 
behind their chairs in silence.    Students are 
placed into a seating plan decided on by the 
tutor.  

 Students pack up when the tutor instructs and 
stands silently behind their chairs ready to be 
dismissed.   

 

 Staff employ positive behaviour strategies by using 
praise & use the reward system. 

 PROUD values displayed in tutor room. 

 Reward system displayed in tutor room. 

 Students must not wear headphones.  

 Staff & students are aware of mobile phone rule. 

 Assigned student responsible for the stationary 
box. Students may borrow equipment but it must be 
signed in and out each day. 

 Students arrive promptly to tutor time. 

 Students sit in agreed seating plan. 

 Tutor check for students on report or who have 
been given detention. 

 Students raise hands when answering questions. 
Engage in quizzes etc 

 Tutor checks and actions information from the red 
folder & complete the attendance tracker. Plan 
engaging, purposeful activities. 

 Tutor signs the diary once a week and check if it is 
signed by parent/carer. 

 Tutor engages each student in academic 
monitoring twice a year. 

 Tutor contacts home if he/she feels there is a 
concern. 

 Tutor monitors behavioural incidents and put 
strategies in place to support tutees (e.g. place 
student on report, inform HOH/2ic 6

th
 form). 

 Neither staff nor students are expected to raise 
their voice. Everybody shows respect to others. 

Procedures which promote consistency: 

 Teacher greets students at the door 

 Teacher checks that students are in the correct 
uniform as students enter the classroom 

 Students stand behind their chairs in silence  

 Students sit in their designated seat as shown 
in the seating plan 

 Teacher checks students have correct 
equipment    

 Students pack up when the teacher instructs 
and stand silently behind their chairs ready to 
be dismissed.   
 

 Staff employ positive behaviour strategies by using 
praise & use the reward system. 

 PROUD values displayed in the classroom. 

 Teacher checks for students that are on report and 
completes the Bromcom entry.  

 Teacher knows the needs of their students ie 
profile of need, use ILPs & inclusive strategies, 
plan differentiated lessons. 

 Teacher must record the number of mins late and 
inform the student. 

 Students must not wear headphones. 

 Mobile phones must not be seen or heard. 

 Students know their targets. Target stickers stuck 
in books. 

 Students raise hands when answering questions. 

 Students are not allowed to go to the toilet or leave 
during lessons without a note. 

 Teachers contact home regularly to build up a 
positive relationship with school. 

 Staff follow up low-level (A1) and medium- level 
(A2) incidents. If a phone call is made then staff 
must log this on Bromcom. 

 Students complete homework.  

 Neither staff nor students are expected to raise 
their voice. Everyone is respectful. 

 Period 5 teachers must inform students of the total 
mins late to attend a detention at the end of the 
day. 
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APPENDIX 9A EXPECTATIONS FOR STAFF AND STUDENTS 

OUTSIDE THE CLASSROOM  

In the corridors the expectations are: During break & lunch the expectations are: 

Students should be praised for following the 
PROUD values. 
PROUD values are displayed in corridors. 
Staff & students always walk on the left. 
Students use respectful language & staff 
challenge students when this does not happen. 
Staff uphold the school’s expectations (e.g. 
remind students how they should treat each other 
& make sure uniform is correct). 
Students should not wear an outside coat in the 
building. 
Students should always respond when spoken to. 
Students should not eat in the building. 
Staff actively supervise when on duty. 
If staff observe running or physical contact they 
should enter this on Bromcom. 
Staff should confiscate junk food & non uniform 
items and place in reception for them to be 
handed back at the end of the half term.  
Students are not allowed in the building at lunch 
time (except if it is raining heavily). 
Students should line up outside the classroom to 
be greeted by their teacher. 

Students should be praised for following the 
PROUD values. Greet students as they pass. 
PROUD values are displayed in canteens. 
All students play safely. 
Students use respectful language & staff 
challenge students when this does not happen. 
Students wear the correct uniform.  
Staff to uphold the school’s expectations (e.g. 
remind students how they should treat each other 
& make sure uniform is correct). 
Staff confiscate hoodies, large earrings, etc. If 
students are playing or it is hot they may take 
their blazer off. They may not wear a non school 
jacket instead of these items. Students may not 
wear a hat of any description unless it is very 
cold. (Only black hats, no baseball caps are 
permitted) 
Students must not litter or eat junk food. Junk 
food should be confiscated by staff. 
Staff to confiscate mobile phones that you see or 
hear. 
Staff actively supervise when on duty. Be vigilant 
for bullying concerns, deal effectively with 
derogatory or aggressive language. 
Toilets are supervised. 
At the start of the first pips students should 
quickly go to lessons. Staff move students on. 

Before and during assemblies the expectations 
are: 

In the local community the expectations are: 

All students stand behind their chairs in correct 
uniform 
Students line up in alphabetical order 
Silence 
Ensure there is a member of staff at the front and 
back of line 
Make your way to the venue and line up in the 
designated  place 
Be sure to remain in alphabetical order when 
students sit down. Tutors to sit with their tutor 
group. 
Listening demonstrates respect 
You are responsible for your own learning and 
behaviour 

Students maintain the same high standards both 
before and after Academy hours. 
Students must be praised for travelling to school 
in the correct manner. 
All incidents to and from the Academy are dealt 
with in the same way as an incident in the 
Academy. This includes courtesy to members of 
the public. 
Students should not congregate at the gate at the 
end of the day and always leave the pavement 
clear. 
If students are asked to move along they should 
do so without complaint 
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APPENDIX 10 THE DETENTION SYSTEM  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Teacher logs 
as missed 

teacher 
detention 

and outcome 
HOD 

detention  

Head Of Department (HOD)  
Detention which happens 

Wednesday lunchtime 
30 minutes Rm: HOD 

classrooms 

 Student is informed of HOD 

detention by parent and by 

tutor in the morning (list in 

red folder).   

 Member of staff that issued 

the original detention to 

attend at lunch and resolve 

with student. (use 

resolution card) 

 

Late Detention 

Raising Standards 

Leader (RSL) Detention 

Senior Leadership 
Team (SLT)  
Detention 

Fails to attend detention Fails to attend detention 

 Held on Monday after 

school 40 minutes in RSL 

classrooms 

 

 Held on Friday, after 

school in the canteen for 

1hr 30 minutes 

 

 Students to receive late 

slip from Attendance 

Officer (if late to school) 

 Teachers record minutes 

late to lesson on Bromcom 

and informs student 

 Student attends late 

detention for number of 

minutes late in the 

canteen at the end of the 

day 

 

 

 If a student fails to attend 

detention, the teacher must log 

missed teacher detention with 

HOD Detention as the outcome  

 This will generate a list for HOD 

Detention on a Tuesday which is 

placed in red folder every morning 

to inform student and at 

reception. 

 Text message sent to parents by 

behaviour admin. 

 

 
 

 
 

 Members of staff in   

   charge of HOD detention logs 

onto Bromcom if student  

fails to attend at the end of the 

detention. 

 List will be generated for RSL  

detention on Friday morning (for 

Mon detention)  

 Parents are informed by text 

organised by behaviour     

Admin. List goes in red folder                                

and reception  

 
 

 
 

 RSL logs on  

        Bromcom if student fails to 
     attend. 

 List will be generated for 

SLT detention on Friday 

 Parents will be informed by  

text organised by behaviour 

admin 

 

  SLT logs on       

Bromcom if a student fails 

to attend 

 Parents will be informed by 

letter that the student will 

have a day in internal 

exclusion     

If student fails     
to attend 

Resolution / Staff detention 

 Teacher rings home and logs to 

organise a teacher 

detention/resolution (20 mins) 

Explains consequences of not 
attending 

Duty Call 

 3 warnings given 

 Use duty alert on 

Bromcom 

 Student taken to HOD by 

member of staff on duty 

 Student resolves at end of 

the day. Use resolution 

card 

 Missed Homework 

 

 Student fails to hand in 

homework on time 

 Logged on Bromcom and 

text message is sent to 

parents informing of 

detention 

 

If student fails     
to attend 
detention 

Staff detention 

 Student attends staff detention 

at a time suggested by the 

teacher. 

 

 

If student fails     
to resolve 

If student gets 2 HOD 
detentions in a week they 
will be informed to attend 
1 and the pastoral admin 
will log for them to have a 

RSL detention as well 

If student misses 2 HOD detentions in a subject in 
one half term the teacher contacts home to arrange 

a parent meeting and place student on a subject 
report 
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APPENDIX 11 DETENTION CARD 
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APPENDIX 12 KS5 INTERVENTION SUPPORT PLAN  
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APPENDIX 13 REPORT CARD 
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APPENDIX 14 STUDENT/PARENT/ACADEMY CONTRACT 
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APPENDIX 15 PASTORAL SUPPORT PROGRAMME PSP 

Our PSP programme is designed to support those students who are at risk of permanent 
exclusion and whose behaviour inhibits the effective learning of other students in the 
Academy 
 
Criteria for PSP PSP stands for Pastoral Support Programme and is a programme of intervention to support 

individual children who may: 

 Have had several internal exclusions and/ or a high number of negative behaviour 
incidents logged 

 Have had a fixed term exclusion 

 Be at risk of failure at school through disaffection (lack of interest) or rapidly 
deteriorating behaviour 

 Have high levels of truancy 

 Be at risk of permanent exclusion  
 

 

Pre PSP 
(6 Weeks led by 
RSL) 

Prior to initial PSP meeting RSL/ HOD LSC to complete Pre PSP Checklist on Fronter/ T 
Drive. This includes: 

 Information from tutor 

 Information from RSL 

 Information from Pastoral Assistant Headteacher 

 Student file read through by HOD LSC 

 Information on SEN/ LSC interventions received to date 

 Record of lesson observation (Inclusion team) 

 Quality of home/ school communication 

 Information on any external agencies working with student 

 Summary of main concerns 

 CISS form data  
Once all the above has been obtained Pastoral Administrator to organise first PSP meeting 

 

PSP 
 

 

 External agencies support EP/ CAHMS/ application for ECHP if appropriate 

 Screening for possible learning needs 
Administration: 

 Pastoral Administrator to book initial meeting and set date for review 

 Start completing PSP booklet (HOD LSC to manage) 

 Pastoral Administrator to place student on electronic report 

 PSP students responsible for own paper report to be shared with designated member  
of staff daily (LM/ HOD LSC/ RSL) 

 Learning Mentor / HOD LSC to check behaviour log and share data with students/ 
staff on a weekly basis 

 LM/ HOD LSC to inform parents of progress weekly using an agreed medium (phone/ 
email) to be evidenced on PSP booklet 

 PSP updates to be discussed at  SSS panel and featured on weekly minutes 

 Pastoral Administrator to place PSP targets/ meetings/ support and review dates on 
weekly bulletin 

 If targets are met at 6 week review, praise and continue to monitor – withdraw after 
12 weeks, meet with Pastoral Assistant head teacher for praise 

 If targets are not met  at 6 week review,  review support and continue on PSP 

 If targets are not met HOD LSC to arrange the review meeting  and move to stage 2 
– priority PSP 

 students names shared with SLT  via department minutes 
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Attendance  1) Initial Meeting  

 Lead HOD LSC/ RSL 

 Learning mentor 

 Parent 

 Student 

 EWO must be present if the concern is attendance or safeguarding 
2) First Review (6 weeks) 

 Lead HOD LSC/ RSL 

 Learning mentor 

 Parent 

 Student 

 NM (PRU advisory teacher if Wandsworth resident) 

 EWO must be present if the concern is attendance or safeguarding 
3)Second Review (12 weeks) 

 Lead HOD LSC/ RSL 

 Learning mentor 

 Parent 

 Student 

 NM (PRU advisory teacher if Wandsworth resident) 

 EWO must be present if the concern is attendance or safeguarding 
4) Final PSP Meeting (18 weeks)   

 Lead HOD LSC/ RSL 

 Learning mentor 

 Parent 

 Student 

 NM (PRU advisory teacher if Wandsworth resident) 

 Pastoral Assistant Headteacher  

 EWO must be present if the concern is attendance or safeguarding 
 
18 weeks in total 
Reviews at 6 week intervals 
Students can be removed at 12 weeks following 2 successful reviews 
 
5) Next steps: 

 If a student is still not meeting expectations and making progress towards their 
targets LS to referred to the Pastoral Assistant Head to start looking at alternative 
provisions.  This to include the following possibilities: 

 Managed move 

 Referal for respite at the Pupil Referal Unit (Wandsworth) 

 Managed transfer referral (Lambeth/Croydon or Wandsworth Pupil Referral Units) 

 Other alternative provision 
 

 LS to refer the student to see the Education Pscyologist and start the EHCP process 
for any student who has been through the above 4 steps and there is still limited 
progress. 

 If a student already has an EHCP they will come off of the PSP and be monitored 
closely by the SENCO having regular 6 weekly meetings.  If the student is not making 
significant progress towards their small step targets with the support being offered an 
emergency annual review will be organised and a change of placement proposed to 
help to reduce the chance of a permanent exclusion. 

   

 If the above have been tried and a student is still not making signigicant progress 
towards PSP targets LS to collate the PSP evidence and refer to Deputy 
Headteacher to pass this to the Headteacher to make a decision about whether a 
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permanent exclusion should happen.  
 

Action at 
Meeting  

 Pupil conferencing (can be completed prior to meeting) 

 Review of pupil strengths/ concerns 

 Review CISS data/ reports/ behaviour log 

 Summary of pupil/ parent views *(including home/ school contact) 

 Review of existing support 

 Review of targets (not applicable in initial meeting) 

 Set new targets with agreed actions to support 

 Set a date for 6 week review 

 Reward progress 

 Record all actions/ reviews in PSP student booklet  
 

Administration  Prior to PSP initial meeting: 

 RSL/ HOD LSC to complete Pre PSP Checklist in student booklet 
 

Initial PSP and all subsequent meetings: 

 Pastoral Administrator to arrange coordinate meetings – contact relevant staff/ book 
room/ collate CISS data/ behaviour log 

 HOD LSC to advance book review meeting 

 Pastoral Administrator to inform staff of new PSP students via the staff bulletin/ 
including targets 

 PSP students progress to be included on weekly panel minutes 

 ICT manager to set up daily behaviour alerts to parents for all PSP students 

 LM to maintain regular weekly contact with parents to report on progress linked to 
report cards and behaviour data 

 

Monitoring  HOD LSC to conduct unannounced reviews of agreed student support x3 every half 
term  

 PSP students set as a performance management target for LM/ HOD LSC  

 Deputy Headteacher to perform ‘booklooks’ on selection of PSP booklets 

 Student voice questionnaires 

 Parent voice questionnaires 

 Staff views on PSP system 

 Staff bulletin/ SSS minutes  
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APPENDIX 16 CHESTNUT GROVE ACADEMY SUPPORT OFFER FOR INCLUSION 

Barrier To Learning WAVE 1 WAVE 2 WAVE 3  
SEND – Cognition And 
Learning 

SEND whole school CPD 
Quality first teaching 
SEND drop in  
SEND NQT training 
SEND support staff training 
Homework club 
Paired reading 
Parent Coffee Mornings 
 

Team teaching 
Dyslexia Friendly School 
EP consultation 
ILPs 
TA in class support (shared) 
Dyslexia workshop (termly) 
Handwriting workshop 
TA am registration interventions 1:1 
Exam Access Arrangements 
College Links 

Synthetic Phonics  
Reading Renaissance  
Numeracy 
HLTA support 
Outside agency advice (EP) 
HLTA 1:1 tuition 

LSC – Emotional, Social 
And Mental Health Needs 

LSC whole school CPD 
Quality First Teaching 
Breakfast club 
Behaviour report to tutor 
 

Team teaching 
EP advice 
ILPs 
TA/LM in class support 
Behaviour report to RSL 
EWO consultation 
 
 
 

PSP 
TAC/TAF 
LM groups 
1:1 mentoring 
Outside agency advice (EP, CAMHS) 
KCC Family Therapy 
Counselling Service 
KS4 Curriculum Support 

SEND – Communication 
And Interaction Needs 

SEND whole school CPD 
Quality First Teaching 
 

SLCN/ASD Friendly School 
SLT group work 

Speech and Language Therapy 
HLTA support 
Larkhall Outreach Service1:1 
Garratt Park Advisory Service 1:1 
SLT 1:1 sessions 

Sensory/Physical SEND whole school CPD 
Quality First Teaching 

Hearing Impaired Service 
Visual Impaired Service 
Home/School transport 
ILPs 
Exam Access Arrangements 

Outside agency support 

EMA/EAL –  
Ethnic Minority 
Achievement/ 
English As An Additional 
Language 

CPD for NQT/PGCE 
Profile Sheet about new students for 
staff 
Quality First Teaching  
Interpreters for parents evenings & 
meetings 
Written translation of some home-
school communication 
 

Home Language GCSE & A-Level 
EAL in-class support 
Exam Access Arrangements (bilingual 
dictionary) 
EAL Homework Club 
EAL Peer Mentoring 

‘Extra English’ new arrival group 
EAL Reading Group 
EAL in-class support with resources  
Differentiated resources (without in-
class support) 
Exam Access Arrangements (25% extra 
time + bilingual dictionary) 
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APPENDIX 17 AGENCIES WORKED WITH OUTSIDE OF THE ACADEMY  

Agency  Referral Method 
Wandsworth Youth Support Services:  
1.) Gang Worker 
2.) Child Sexual Exploitation Worker 
3.) Positive Activities for Young People 
worker 

1-2-1 sessions for young people at risk of 
gangs/sexual exploitation or becoming a NEET. 

Referral form 

Caring Dads A group supporting dads in fatherhood role Child must have social work involvement 

Strengthening Families Strengthening 
Communities 

A group that helps families increase their parenting 
skills -12 sessions 

Referral form 

Wandsworth Women’s Support Group 
Around Domestic Abuse. 

A group to help women who have experienced 
domestic abuse – 12 sessions 

Referral form 

Talkadoption Group sessions and activities for teens who have 
been adopted. 

Referral form 

Wandsworth Bereavement Service for 
children and Young People 

For children recently bereaved or facing 
bereavement 

Self referral or referral form. 

Wandsworth Young Carers Support and activities for young people who care for 
family members 

Referral form 

Spurgeons (formerly Catch-22) 1-2-1 sessions and activities out of school CAF form (very long waiting list) 

Grandparents Association Support group for grandparents who care for 
grandchildren 

Telephone referral 

Family support worker Worker will work 1-2-1 with parent to support in 
difficulties with behaviour etc. aim to prevent 
escalation to specialist services. 

Inter Agency referral form for Wandsworth, CAF for 
Lambeth 

Early Intervention youth Advisor Support needs of vulnerable teenagers, aim to build 
resilience with 1-2-1 support in and out of school 

CAF form submitted to Lambeth Multi Agency 
Team. 

GAIA Support Lambeth residents who have experienced 
or who may be at risk of experiencing any form of 
gender-based violence, work with girls aged 13 and 
over at risk of sexual exploitation. 

Referral form 

Early Intervention CAMHS Brief intervention for children with mental health 
difficulties 

CAF form submitted to Lambeth Multi Agency Team 

CAMHS Work with children with severe mental health 
difficulties- (Very high threshold) 

Referral from G.P or school. 

Detached Development Worker Works with vulnerable Asian girls  Inter agency Referral form 

The Well Centre A drop in service where young person can access 
doctor or a counsellor. 

Self/school referral 
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APPENDIX 18 UNIFORM POLICY 
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