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CHESTNUT GROVE ACADEMY  

 
Meeting of the Full Governing Body and Annual General Meeting 

Thursday 23rd March 2017, 6:30pm 

 
Minutes – Part A (non-confidential) 

 
FULL GOVERNOR’S MEETING 

 
Present:  
Rose Caldwell   RC  Community governor 
Sarah Coyte   SC  Parent governor 
Judi Dumont-Barter  JDB  Community governor (Chair) 
Martin Goffe   MG  Community governor (until item 11) 
Richard Gorringe  RG  Community governor (co-Vice Chair) 
Helen Holding   HH  Teaching staff governor  
Charlotte Hollinshead  CH  Parent governor 
Christian Kingsley  CK  Headteacher 
Sarah Marshall  SMa  Community governor 
Sheila Mitchell   SM  Community governor (co-Vice Chair) (from item 5)  
Bridget Palmer  BP  Community governor (from item 7) 
Paul Thomas   PT  Community governor  
 
In attendance: 
Ali Boston   ABo  Clerk 
Parneeta Davies  PD  Deputy Headteacher  
Denys Wallace   DW  Senior Deputy Headteacher  
Steve Wallis   SW  School Business Manager 

 
Meeting opened at 18:31 

 
1. Apologies for absence 

Governors accepted apologies from Ben Keeble (staff governor). 
 
2. Declarations of interests 

No interests were declared. 
 
3. Governing Body administration 

 
3.1 Governor recruitment/election update 
JDB reported that the school received five applications for parent governors. Three of these were 
successful in filling the available positions on the basis of votes received – Sarah Guerra, Anne 
Ayoola and Conrad Withey. The remaining individuals may be approached to join the governing 
body in future as needs arise given the quality of their skill sets. The incoming parent governors 
will attend a Committee meeting each (Site, CF&C, and Resources) during the summer term prior 
to the Full Governing Body meeting. Subsequent to that, the new governors will be allocated to 
Committees on the basis of their skill sets. MG volunteered alongside SC and CH to “buddy” the 
new governors as part of the induction process.  
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4. Minutes of the previous meeting held on 8th December 2016 and matters arising 
The minutes of the Full Governing Body (FGB) meeting held on 8th December 2016 were 
approved by Governors as an accurate record; and signed by JDB.  
 

Action 
number 

Action from the previous meeting Status 

1 RC and BP to develop a short job specification for new parent 
Governors, specifying the key skills required for the Governing Body 
following the recent audit, which can be circulated at the beginning of 
the Spring term. 

Completed 

2 SC and JDB to review the induction pack for Governors and ensure 
contents are up to date. 

Completed 

3 JDB to ensure Governor Action Plan is loaded onto Fronter under the 
“useful documents” section for ongoing reference by Governors. 

Completed – 
“working 
document” 

4 PT to prepare a statement regarding the due regard given by Governors 
to the Equalities Act during exclusion panel procedures for inclusion in 
all future packs provided to Governors. 

Pending 

5 CH to liaise with HH to establish a list of questions for Link Governor 
visits with NQTs, and to ask Alice Diamond to arrange a schedule for 
the visits during the Spring term. 

Completed 

6 SM to load outcomes from the recent student voice interviews with 
Year 9 onto Fronter. 

Completed 

 
5. Report by Chair 

 
JDB reported that there has been one complaint received from a parent. This has been 
responded to in full and the parent has declined the offer of a meeting with CK and JDB.  
 
Governors noted that the NUT had been active in distributing leaflets to parents at the recent 
Year 9 options meeting, and that CK has since written to parents to address the issues raised. 
Parents had been keen to engage with governors at that meeting regarding the NUT protest.  
 
Governors commended school leaders for maintaining an ordered and calm environment in the 
school whilst the building work is ongoing and the decant to the new buildings has begun.  
 
Governors noted that the Governor Action Plan has been loaded onto Fronter as a working 
document. This document will need further refining in line with the schedule for the School 
Improvement Plan, and should constitute the main mechanism for tracking and reporting the 
work of the governing body to parents and stakeholders.  
 
Governors agreed that future articles will be required for the school newsletter, incorporating an 
update on multi-academy trust status, a report on school finances in light of recent national 
press regarding the fair funding formula, a site update, a student voice report, and an outline of 
developments in teaching and learning.  
 
Action: JDB to liaise with SMa to pull together a draft article for a future newsletter which 
outlines the school's financial position in light of the recent national press regarding Fairer School 
Funding. 

Sheila Mitchell arrived 18:51 
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JDB reported that the Policy Committee had recently discussed the need to develop a new 
parent questionnaire which allows further exploration of particular issues and more focussed 
discussion at future parent evenings. 
 
Action: SM to ensure the CF&C Committee discuss the future format of the questionnaire for 
parents, drawing on some of the discussion at the recent Policy Committee meeting. 
 
Following the visits by governors to NQTs this term, JDB and SM will meet to collate and discuss 
any salient points raised through visit reports submitted by governors.  
 
Chestnut Grove is to be acknowledged for the hard work of its pupils and staff at the forthcoming 
Wandsworth Annual Awards ceremony on 27th March, where the school will receive an award for 
the highest attainment in vocational A-levels in the borough.  

 
6. Headteacher’s Report (update) 

CK referred to the detailed report circulated at the beginning of term, and provided further 
comments: 
 

 The protocol and policy for casual admissions is now on Fronter following lengthy 
consideration at the Policy and Strategy Committee meeting. The policy reflects the legal and 
moral responsibility the school has to teach pupils who arrive part-way through the school 
year whilst recognising the often significant challenges. The waiting list for in-year admissions 
entails the same criteria as for Year 7 admissions. The process has been streamlined under 
the leadership of Debs Gosling, with clear expectations set with new pupils and appropriate 
support established following thorough school record checks.  
 
Question: Governors asked if there were any grounds on which the school could refuse a 
casual admission; for example, a shortage of resources. CK responded that this would be 
unusual unless the pupil had significant and complex special educational needs. In that 
instance the school would have to consider whether it could meet the pupil’s needs by 
requesting emergency additional funding.  
 
Question: Governors asked whether the school should consider inviting a PRU to be part of 
any future MAT arrangements. CK noted that this would not be necessary as the school 
already has a strong established relationship with the PRU and would continue to seek advice 
and support as necessary, including for any casual admissions.  
 

 New Ofsted guidance has an increased focus on off-rolling processes in schools under the 
safeguarding responsibility schools have for children missing in education. Off-rolling is 
known to be used strategically by some schools to inflate their reported outcomes for pupils. 
Chestnut Grove is opposed to unnecessary off-rolling, and recent figures indicate that the 
school has one of the highest retention rates of pupils from Year 10 to Year 11 in 
Wandsworth. Governors noted that if Chestnut Grove is adversely affected by off-rolling 
practices in other schools in future they may want to consider their wider duty to local pupils 
and join with other like-minded governing bodies in seeking local transparency regarding off-
rolling in Wandsworth through freedom of information requests. CK maintained that in the 
interim the school is committed to securing the best outcomes for all pupils, including any 
casual admissions.  
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 All 180 Year 7 places have been filled. Governors will need to make a decision regarding any 
future increases to the published admissions number (PAN).  

 A strong science teacher appointment has been made. Three heads of department have 
resigned, and two teachers have resigned in the lead-up to the 31st May deadline.  

 
Bridget Palmer arrived 19:16 

 
7. Link inspector Report 

CK reported that detailed discussion with the school’s Link Inspector around outcomes has 
confirmed that the school needs to focus on demonstrating progress over time. An Outstanding 
judgement is possible if a key area is definitively Good and improving. Although attainment at 
Chestnut Grove is above the national average, Progress 8 is just in line with expectations.  
 
The curriculum is currently meeting the needs of pupils, and robust tracking allows the school to 
predict outcomes for pupils at the end of Year 11.  PD reported that the school has managed 
pupil expectations well, and pupils have responded well to the level of work required under the 
new curriculum for English and mathematics. The school is braced for supporting pupils through 
the wider EBacc subject reforms next year.  
 
The Link Inspector recently met with several heads of department and coached them in how to 
answer questions for Ofsted. Leaders were able to clearly identify areas for development, but 
could have been more forthcoming about the strengths of their respective departments. The 
exercise will be repeated in the autumn term.  
 
Governors were keen to ensure they could talk accurately to the strengths and areas for 
development in the school if questioned by Ofsted, and asked if the school could provide them 
with a summary to ensure key messages are aligned with senior leaders. CK indicated that all the 
key messages are outlined in the Headteacher’s termly report, and assured governors that they 
have a deep and accurate understanding of the school.  
 
Action: JDB, SMa, RG and CK to consider how best to support Governors to be able to present to 
Ofsted the strengths of the school and speak to why it evaluates itself to be outstanding (possibly 
through a summary sheet drawing down from the Headteacher's report). 

 
8. Reports from Committees 

Committee minutes had been made available to all governors via Fronter prior to the meeting. 
Brief reports were received from Committee Chairs. 
 
RG (Teaching, Learning and Assessment) reported that the committee intends to make more 
strategic use of the risk register and terms of reference in future for directing and monitoring 
committee business. Additional membership is required, and it is hoped the new parent 
governors might meet this need.  
 
SMa (Resources) reported that the committee continues to monitor the budget carefully, and 
that forecasts are in line with the original conservative budget. Potential spend on 
redevelopment from reserves is also being monitored carefully through a RAG system. The 
school is under significant pressure from the cost of the current pension scheme for support 
staff, and the committee acknowledged the need to find an alternative solution for the use of 
school resources which ensures staff continue to receive a fair level of contributions. Processes 
for approval of the 2017-18 budget are in hand, and the committee noted that under the new 
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national funding formula Chestnut Grove will be affected by a 3% decrease in funding over two 
years in conjunction with the 1% wage increase. The current reserves are able to ensure stability 
for the school for one year under these conditions, and the school is in a relatively strong 
position compared to other local schools due to prudent financial management. Governors 
noted that there will need to be some formal communication to parents in the near future 
regarding the financial status of the school, and that they may want to join with other local 
governing bodies to write to Justine Greening to voice their concerns regarding funding cuts.  
 
SM (Children, Families and Community) reported that Governors considered the inclusion of 
safeguarding on the risk register and agreed that this should be updated and reviewed at the 
June meeting of the Full Governing Body. Governors also reviewed the role of the education 
welfare officer (EWO) and noted the increasing number of referrals for mental health needs in 
the context of CAMHS funding cuts. The committee thanked governors for their involvement at 
recent parent evenings, and will be reviewing feedback with a view to ensuring ongoing 
involvement of parents across all year groups.  

 
MG (Site) reported that following the most recent site visit, there was an evident risk the new 
building would not be completed on time. Additional staff have been allocated by KEIR in order 
to avoid the £4000 weekly penalty clause for delays with delivery. 
 
Senior leaders subsequently postponed the decant until the week beginning 17th July in order to 
avoid the exams period. This will limit disruption to pupils, who will move into the new building 
from the beginning of the autumn term; and allow teachers time to organise classrooms over the 
summer break if needed. No learning time for Year 11 or the 6th Form will be lost under the new 
plan. Governors had already supported the school’s decision to finish the term a week early in 
order to facilitate the move.  
 
The building housing the art and design and technology facilities will be inaccessible for the week 
prior to the move, and leaders have decided to cancel the Arts Festival as a result. In order to 
ensure minimal disruption to pupils, during that week Year 11 will have UCAS visits and Year 7-9 
will have an activities week. Year 10 will continue with usual classes.  
 
Question: Governors asked if leaders have any concerns that the building won’t be tested 
between the move in July and pupils starting in September. CK indicated that KEIR still plan to 
deliver the building on 13th April, and that there will be opportunity to test out the building 
without students prior to September. Senior staff will have access to create a video tour for the 
forthcoming Open Morning, and parents will be invited back for a tour of the new building in 
September. CK reported that the classrooms which have been finished are of very high quality 
and will enhance the learning experience for pupils. 
 
 
Governors approved the Complaints Policy, having noted comments and amends received. The 
new policy gives the Chair of Governors an additional mandate to ensure vexatious complaints 
are dealt with expediently. Governors were keen to ensure that the policy provides additional 
clarity for the process for any formal complaint received. 
 
Governors approved the Safeguarding Policy for 2016-17.  
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9. Curriculum – strategy 
RG briefed governors on the new Strategy for Learning document which has been developed 
following the training delivered to governors by the Link Inspector and PD. It outlines key areas 
questions for governors to ask teachers and leaders regarding the curriculum and end of Key 
Stage 4 pupil progress in order to provide focussed challenge. Governors agreed that it would be 
helpful to further extend the current document to support them to challenge senior leaders 
regarding how they are ensuring progress across the whole of Key Stage 4, and also develop a 
similar document for Key Stage 5.  
 
Action:  All Governors to send final comments/suggested changes to RG regarding the new 
strategy for learning document. 
Action: RG to ensure that Governors consider questions to ask leaders about how the school is 
securing progress across Year 9 and preparing pupils for GCSEs on the next TLA Committee 
agenda. 
 

10. Multi-Academy Trust (MAT) update 
Governors agreed by virtue of the sensitive nature of the discussion that this would be recorded 
under the confidential (Part B) minutes. 
 

Martin Goffe left 21:02 
 

11. Governor Training 
Governors were reminded of the training log on Fronter which is kept as a record of courses 
undertaken.  
 
Action: All Governors to let Alice Diamond know of any training undertaken so that she can keep 
the log on Fronter updated. 

 
12. Dates of future meetings 

The next meeting will take place on Thursday 15th June at 6:30pm.  
 
13. Any other business 

JDB requested that both CH and SC attend the autumn term meeting of the Full Governing Body. 
The meeting is likely to take place shortly after their term of office expires, and so they will 
attend as observers in order to allow governors to properly express thanks for their hard work 
and contribution.  
 
 

Meeting closed 20:56 
Agreements summary 
 

 

Agenda item Agreement 

4 The Part A minutes of the Full Governing Body (FGB) meeting, and the minutes 
of the Annual General Meeting held on 8th December 2016 as an accurate 
record. 

8 The Complaints Policy, having noted comments and amends received. 

8 The Safeguarding Policy for 2016-17. 

10 By virtue of the sensitive nature of the discussion that this item would be 
recorded under the confidential (Part B) minutes. 
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Actions summary 
 

Action 
number 

Agenda 
item 

Action  Responsible 

1 4 PT to forward the draft statement to JDB outlining the due 
regard given by Governors to the Equalities Act during exclusion 
panel procedures 

PT 

2 5 JDB to liaise with SMa to pull together a draft article for a 
future newsletter which outlines the school's financial position 
in light of the recent national press regarding Fairer School 
Funding 

JDB, SMa 

3 5 SM to ensure the CF&C Committee discuss the future format of 
the questionnaire for parents, drawing on some of the 
discussion at the recent Policy Committee meeting. 

SM 

4 7 JDB, SMa, RG and CK to consider how best to support Governors 
to be able to present to Ofsted the strengths of the school and 
speak to why it evaluates itself to be outstanding (possibly 
through a summary sheet drawing down from the Headteacher's 
report) 

JDB, SMa, 
RG and CK 

5 9 All Governors to send final comments/suggested changes to RG 
regarding the new strategy for learning document 

All Govs 

6 9 RG to ensure that Governors consider questions to ask leaders 
about how the school is securing progress across Year 9 and 
preparing pupils for GCSEs on the next TLA Committee agenda 

RG 

7 11 All Governors to let Alice Diamond know of any training 
undertaken so that she can keep the log on Fronter updated. 

All Govs 

 
Papers summary 
 

Paper number Title 

4 Minutes of the meeting of the Full Governing Body, 8th December 2016 

6a Headteacher’s report update 

6b Admissions Policy 2018-19 

6c Admissions protocol for vacancy in Y7-10 

7 Link Inspector report 

8a CF&C Committee minutes – 1st February 2017 

8b Resources Committee minutes- 6th February 2017 

8c TL&A Committee minutes – 22nd February 2017 

8d Policy and Strategy Committee minutes – 2nd March 2017 

8e Site Committee minutes – 16th March 2017 

8f Safeguarding Policy (for ratification) 

8g Complaints Policy (for ratification) 

9 Curriculum changes (and appendix) 

 
Agreed as an accurate record: 
 
Signed:  ________________________________ (Chair of Governors) 
 
Date:   ________________________________ 


